Educational leaders support:
Educational Leaders coordinator
First task will be to develop the project plan including a timeline of resource production
· Development and coordination of online resources and opportunities for collaboration across leadership roles: 

· main contact for L&M’s and resource collection

· creating and/or aiding online forum discussions (principal of the month etc)

· ensuring that registration processes are followed
· moderation of forums
· liaison with CWA

· Online support that includes information, resources and tools that relate to leadership practices that lead to improved outcomes for students;

· Sourcing appropriate information and resources (professional learning articles)
· Monthly email newsletter
· Answering (or assisting with) any queries that arise from the forums 
· Information is gathered and used to ensure the site fosters the leadership practices which lead to improved outcomes for every student 

· Interviews and stories 
· Digital stories (second level thinking)
· School leaders are aware of and are using all aspects of the online environment for their own information, personal reflection and for the development of school leadership in their schools 

· Presentations, communications and models of use to promote the site

· This could be doing the presentations themselves or supplying the presentations for team members to do.

· Ideally the presentations will be used in all other leadership initiatives
· Helping to up skill the leadership and management coordinators
· Contribution to aid development of materials which can be used by school leaders to support their leadership and management practices

· General communications, development of print material, digital stories
· Gazette articles, meeting facilitation, communications and project planning with the professional leadership team
L&M facilitators

1. Facilitate the development of L & M's to enable them to confidently use Educational Leaders with school leaders to effect output areas. 


This could include the following:

a. Providing direct instruction; one to one or small group;

b. Providing an Educational Leadership component to workshops presented by L & M's;

c.  Providing feedback to L & M's;

d. Advising L & M's of any recent and relevant changes to Educational Leaders

e. Working alongside L & M's in authentic situations i.e. When they are delivering outputs;

2. Support the on going development of Educational Leadership by:

a. Forwarding to Educational Leaders Content coordinator any relevant professional material for inclusion in Educational Leaders;

b. Gathering from L & M's stories and ideas that might have relevance in Educational Leaders;

c. Signalling to the project manager any trends that become evident through discussion with L&M's that could be the basis for inclusion in Educational Leaders;

d. Monitoring online discussions to identify trends ideas and implications

e. Working alongside the facilitator responsible for the FTP online component to help reach the objectives of the programme.

3. Support other L & M's with Educational Leaders responsibilities by:

a. Contributing to the L & M toolbox

b. Sharing resources and expertise
CWA*
· Post moderation of logins following registration policy
· Technical updates

· Style edit

· Fixing broken links

· Liaising with leadership initiatives on technical requirements

· Content loading and completeness checks (as required)
*Change requests may be required to update any technical aspects of the site
